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LE SOVVENZIONI (GRANTS) SONO PROGETTI
E RIGUARDANO, INTERVENTI IN “FOCUS AREA”
DEFINITE DALLA FONDAZIONE ROTARY

COME OGNI PROGETTO, DEVONO SEGUIRE
LE PRASSI DI BUONA GESTIONE DEFINENDO:

o OBIETTIVI REALI E MISURABILI
o PIANO FINANZIARIO
X PIANI ALTERNATIVI
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LE SOVVENZIONI FINANZIANO

PROGETTI UMANITARI
BORSE DI STUDIO
SQUADRE DI AGGIORNAMENTO PROFESSIONALE

Vv Y YV VYV

VOLONTARI DEL ROTARY
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AREE DI INTERVENTO - FOCUS AREA

PACE E PREVENZIONE/RISOLUZIONE CONFLITTI
PREVENZIONE E CURA DELLE MALATTIE
ACQUA E STRUTTURE IGIENICO/SANITARIE
SALUTE MATERNA ED INFANTILE

ALFABETIZZAZIONE E EDUCAZIONE DI BASE

SVILUPPO ECONOMICO E COMUNITARIO
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SQUADRE AGGIORNAMENTO PROFESSIONALE
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QUALIFICAZIONE
DEL CLUB (ogni anno)

PER DIMOSTRARE LA CAPACITA’ DEL CLUB
AD UNA CORRETTA E TRASPARENTE GESTIONE
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Progetto/Obiettivi entro le Focus Area
Progetto in Distretti Pilota (Global Grant)

Continuita dei benefici

Conoscenza a “gruppi locali”

Pieno rispetto delle risorse naturali

Evitare il deterioramento e/o distruzione
dell’ambiente

Considerare tutti gli aspetti economici,
culturali, sociali e di impiego risorse
Maggior numero di beneficiari

Basato sulle necessita effettive e reali
Pieno coinvolgimento dei Partner locali
Utilizzo di pratiche di buona gestione
Correttezza e trasparenza dei costi inseriti
Eliminare tutti i conflitti di interesse reali e

potenziali Va
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‘onosci te stesso per abbracciare I'umanit;

Piano di Visione futura
Ciclo Sovvenzioni globali

Soio club e aistretti qualificali possono presentare proposts.

I

Ii Richieste —I I— Pagamenti —I ’7 Resocontaziona —I
3 8 5 6 7 8 9 10

Proposta Modulo Coordinatora .
PODOS coomahik  richissta _ sowengon _ Co0dnaore | (PR e
presemtald  —  reovong T completate | esamina B donazioni,
alla FR modula di prasentato richiesta per decisione moduli pagamenta
nchiesta alla FR | | : fmllh, : |
| Informazioni | pariner mdl Pagamanti
 Proposts mancanti ricavong e suCCcassivi
Im_ictEEtIHhIh | awviso di affattuati
p;gﬂ:t;ﬁ:!t . coordinatore  approvazione dopo aver
SOWVENZIONI ncevuto
‘i:unalg;nn rapporio 2
Spiag progresso
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Conosci te stesso per abbracciare 'umanith

g: Future V...

& RAotary.org: Future Vision - Windows Intemet Explorer

ke © http://www.rotary.org/en/Members/RunningADistrict/FutureVisionPilotProgram/Pages/fv_packaged_global_grants.aspx

¢ Preferiti | 5% £ aboutblank

(©) Rotary.org: Future Vision

I e
ROTARY INTERNATIONAL® | W
I'HE ROTARY FOUNDATION Member Access  Club Locator  3hop

r Y Yy YN e
About Us Contribute Sernvice and Fellowship Students a. Members Media and News

New members Events Running a club » Running a district Policies and procedures General information
7 N

District leaders

Membership and Future V|S|o D pr

development rint
Public relations for districts =4 E-mail page
District programs

Rotary coordinators

Packaged global grants

Districts and The Rotary
Foundation

s e P ackaged global grants provide opportunities for Rotary clubs in pilot districts to work
et e with The Rotary Foundation's strategic partners on predesigned projects and activities
to district conference funded entirely by the World Fund
Rotary public image
Coordinators These projects and activities support the areas of focus and can include scholarships, humanitarian

projects, and vocational training.

Because the initial work of finding a strategic partner and designing the general framework of the project
Table of Contents has already been done, Rotarians can focus their talents and energies on implementing the project.

i Participation could include:
Pilot overview

Qualification « Assessing community needs and identifying project beneficiaries

District leadership « Providing technical expertise, direct service, or advocacy
structure

« Promoting and publicizing the project

€ Internet | Modalita protetta: attivata

\
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Conosci te stesso per abbracciare 'umanith

:: o =] 2 ‘ {2 Rotary.org: - Windo... T «® AFG 0a
& Rt)tary.org: - Windows Internet Explorer s e o)

o |

£ https://www.rotary.org/en/selfservice/Pages/login.aspx A P v

File Modifica Visualizza Preferiti  Strumenti  ?

i Preferiti | 53 @] aboutblank

| @ Rotary.org:

'+ ROTARY ERNATIONAL®
N THE RC FOUNDATION

LAl

Member Access

Announcements
Sign in to Member Access

Member Access unavailable 11 June

The Member Access portal will be unavailable for
approximately eight hours starting at 03:30 GMT
on 11 June while reqular maintenance is
performed. Users will be unable to log in during
that time. Thank you for your patience.

Login e-mail: Forgot login e-mail?

m

Password: Forgot password?

[C] Remember me What s this? Foundation deadlines

Contributions for the 2010-11 Rotary year made
through Member Access must be authorized by 30
June, midnight CST. To make a contribution, log
on and then click "Contribute to The Rotary
Foundation.” Read more about contribution

Don't have a Member Access account? deadlines.

Sign in

Having trouble?

Create Account Are you new to Member Access?
The first step to getting started is to create an —
account. Learn how in the FAQ.

Contactus

Fine € Internet | Modalita protetta: attivata
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Conosci te stesso per abbracciare 'umanith
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File

Modifica Visualizza Preferiti  Strumenti 7

i Preferiti | 5% @] aboutblank

(@ Rotary International

%
Lt ROTARY INTERNATIONAL

Home > Member Access

My Profile | Change Password | Logout

eContribute to The Rotary Foundation
Hello Rodolfo Michelucci,

@View Jour Contribution History Itis 5:46:13 PM USA Central Standard Time on 10-Jun-2011.

eSearch the Online Official Directory

e Rotary Workgroups

business online. With new, improved options for
iministrative tasks, the Rotary Business Portal offers
re access to Rl services

0 Manage E-mail Preferences

e Forms

Frequently Asked Questions

Fine & Internet | Modalita protetta: attivata
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‘ /& Future Vision

FUTURE VISION
g O5) YUS ¢ A SITI

"—_ ROTARY INTERNATIONAL®
THE ROTARY FOUNDATION

Logout

Welcome to The Rotary Foundation Future Vision Pilot Site

= Future Vision Plan Staff Contacts

The goal of the Future Vision pilot is to test the Future Vision Plan’s streamlined grant-making model and
increase Rotarian participation in the grant-making process. Districts in the Future Vision pilot will have a - )
direct role in managing Rotary Foundation grant funds =Terms and Conditions

= Future Vision E-Learning

= List of Future Vision Pilot Districts

m

= District Grant Business Cycle

Dis t 2070 Qualif District Grants = Global Grant Business Cycle
Quslification Status: Qualified
Expires: 30-Jun-2013 Implementation Year: Status:
o Ppart1: f Understan 2010-2011 Closed
L
2011-2012 Approved
4
v P E

Global Grants Packaged Global Grants

» Proposal(s)  Available Packaged Grants
* Applicati ) + Upload a Packaged Grant Application
» Open Grant(:

€ Internet | Modalita protetta: attivata fa v ®|100% ~

R

annata rotariana 2011-2012 distretto 2070 - gov. pier luigi pagliarani .




LAST-SIPE 2011/2012 Bologna 11 Giugno 2011

Welcome to The Rotary Foundation Future Vision Pilot Site

The goal of the Future Vision pilot is to test the Future Vision Plan's streamlined grant-making model and
increase Rotarian participation in the grant-making process. Districts in the Future Vision pilot will have a
direct role in managing Rotary Foundation grant funds.

Global Grants Packaged Global Grants

* Proposal(s) « Available Packaged Grants
» Application(s)
* Open Grant(s)
» Closed Grant(s)

* Upload a Packaged Grant Application

GESTIONE TRAMITE IL SITO INTERNET www.rotary.org AREA SOCI

A
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LA PROPOSTA DI SOVVENZIONI GLOBALE FE’
ARTICOLATA NELLE SEGUENTI FASI

PROPOSTA E PARTNER

NECESSITA’ DELLA COMUNITA’ BENEFICIATA
DESCRIZIONE DELLE ATTIVITA’

INDICAZIONE FOCUS AREA DI RIFERIMENTO
LE ASPETTATIVE DEL PROGETTO

BUDGET

FINANZIAMENTI

@ m Mmoo w >
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Uno degli atti piu importanti e critici
nella gestione delle Sovvenzioni
e la consuntivazione finale
(FINAL REPORT)

La criticita del FINAL REPORT e dovuta al fatto che
molte volte non si gestisce la Sovvenzione secondo

guanto prescritto dai regolamenti della
FONDAZIONE ROTARY
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ASPETTI CRITICI

aspettare I’erogazione dei fondi
dettagliare ogni spesa

Inserire solo spese ammissibili

pagare tutti | fornitori con mezzi tracciabili
rendicontare nei tempi prestabiliti

V.V V V V

Il non effettuare FINAL REPORT neil tempi previsti
comporta un blocco di ulteriori Sovvenzioni per |
Club inadempienti
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SOTTOCOMMISIONE SOVVENZIONI

Rodolfo Michelucci - R.C. Rimini Riviera
Giulio Cesare Scarpi - R.C. Firenze Nord
Maurizio Montanari - R.C. Ravenna
Corrado Faglioni - R.C. Carpi
Mauro Forzoni - R.C. Arezzo Est

Franco Niccolini - R.C. Cecina Rosighano
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SECTION A (Host and International Sponsor Information)

Host Sponsor: International Sponsor:
Primary Contact: Primary Contact:
District: District:

Club: Club:

SECTION B (Community Needs)

1)

(2)

(3)

Describe the benefiting community including its location using any relevant geographic and
demographic information. (If activity is a scholarship, enter N/A)

What community needs have been identified? (If activity is a scholarship, enter N/A)

How are these needs currently being addressed with local resources and/or government
agencies, NGOs, etc? Summarize the proposed activity(ies). (If activity is a scholarship, enter
N/A)

SECTION C (Activity Description)

(1)

(2)

3)

(4)

()
(6)

Summarize the proposed activity(ies)

List any Cooperating Organization(s) or University(ies) involved in the proposed activity(ies)

Describe how the benefiting community(ies) will be involved in the activity(ies). (If activity is a
scholarship, enter N/A)

Has the benefiting community(ies) confirmed that they would like this activity(ies) to take
place?

Proposed Start Date:

Proposed Completion Date:




SECTION D (Area of Focus)

(1) Whit which area(s) of focus is the proposed aligned?

Peace and Conflict prevention/resolution - (Yes/No)
Disease Prevention and Treatment o (Yes/No)
Water and Sanitation o (Yes/No)
Maternal and child health o (Yes/No)
Basic education and literacy o (Yes/No)
Economic and community delelopment _ (Yes/No)

(2) Describe how the activity(ies) will address the goal(s) of the Area of Focus

SECTION E (Project Outcomes)

(1) What are the immediate and long term outcomes of the activity?

(2) Explain how all involved parties will act to ensure the sustainability of the activities and/or
outcomes

SECTION F (Budget)

(1) Currency/ Exchange Rate

Name of Local Currency:
Currency Exchange Rate:
Date Exchange Rate Entered

(2) Budget Details

Budget Item Supplier/Vendor Amount in | Amount in USD
Local Currency

SECTION G (Financing — in USD)

(1) DDF Amount:

(2) Rotarian Cash Amount:

(3) Additional Outside Funding Amount:
Maximum Rotary Foundation Amount:

(4) Requested Rotary Foundation (TRF) Match:
Computed Total Financing (Cash+DDF+Match):




